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Instructional Overview
Provide descriptive information related to the curriculum, instructional programs, and/or existing interventions to

support the academic, behavioral, and/or social emotional needs for all students.

Sycolin Creek Elementary School is committed to helping all of our children develop their intellectual capacity,
academic skills, as well as their social and emotional competence so that they will be prepared to effectively
negotiate the demands associated with living in an ever-changing 21st century.  Beyond the rigors of the academic
program, it is our aim to instill within each student the essential principles of pride, respect, and responsibility so
that they will become productive and contributing members of our increasingly global society.  High expectations,
which have been established by our qualified and dedicated staff, will be maintained while also providing a safe,
supportive, and nurturing student-centered community that fosters respect for individual differences.

For the 2022-2023 school year, we are focused on maintaining our high instructional expectations while seeking
new ways to challenge our students in today’s world.  To ensure that we are meeting the needs of all students,
Sycolin Creek will continue to implement Personalized Learning (PL).  Additionally, our Response to
Intervention (RtI) initiative will increase our capacity for progress monitoring and the amount of individualized
instruction that we can provide to our students.  All students will participate in Project-Based Learning (PBL)
experiences and will collaborate with our Instructional Facilitator of Computer Science to ensure that we are
introducing computer science strategies through computational thinking methods.  By the end of the school year,
we endeavor to include all K-5 students in this valuable learning opportunity at least monthly.  An additional
focus for our school this year will be on our Tier II and III students in reading to ensure we close the gap in all
subgroups.

To foster positive, productive, and inclusive classroom environments, all students will participate in the Social
Emotional Learning (SEL) curriculum.  Further, all staff will be trained in Multi-Tiered Systems of Support
(MTSS).  This committee will be instrumental in facilitating necessary school-wide conversations related to
equity, access, remediation, enrichment, and interventions that promote positive outcomes and student success.

Our school leadership team will provide differentiated professional learning opportunities that are focused on the
following critical areas: PL; Measures of Academic Progress (MAP) assessment and data review; lesson planning
that incorporates PBL and higher level thinking activities; and utilizing technology to enhance instruction.
During weekly CLT meetings, we will provide professional learning that is focused on inclusive practices,
knowledge of formal Functional Behavior Assessments (FBAs) and Behavior Intervention Plans (BIPs),
individual behavior plans, and data dialogues for math and reading.

Using informal and formal observations as well as walkthroughs, the principal, assistant principal, and special
education dean are committed to providing ongoing and explicit feedback and support to teachers related to their
lesson planning and instructional practices.  Staff are expected to incorporate the elements of effective lesson
planning and allow students opportunities for voice and choice.  Our division level instructional facilitator will
provide ongoing support in the areas of PL, guided math, data review, and using technology to enhance
instruction.  In addition, our instructional facilitator for reading will attend CLT meetings and lead conversation
on how to use data to enhance instruction.

Sycolin Creek Elementary School is committed to providing a high quality educational experience for all
students.  We will continue to engage in culturally responsive practices, while placing an emphasis on hiring high
quality educators that reflect the population of students and families we serve.



Extended Learning Opportunities
Provide information to describe extended learning opportunities for students, staff, families and community.

Sycolin Creek ES provides a remediation program to selected students in grades 3-5.  This 8 week opportunity
takes place after school and allows staff to provide precision teaching to small groups of students which focuses
on areas of need.  The sessions have a math and reading focus.

A 12 week Computer Club is also provided for students in need of additional remediation in the content areas,
math fact automaticity, and reading comprehension.  This club meets weekly, student growth is monitored, and
data is utilized to provide a differentiated learning experience.

After school activities are made available to our students in both the fall and spring.  Scholarships are available
to ensure access for all students.  Each of these sessions last for 6 weeks and there are a variety of activities that
are offered.  Some examples are: Science Madness, Movie Making, Book Club and Craft, Minecraft Modding,
Lego Club, Sports Spectacular and much more.  The engaging offerings allow our students to participate in
activities that extend their learning beyond the school day.

In addition, in collaboration with the PTA we offer a wide variety of after school events that are meant to engage
and stimulate the families of Sycolin Creek.  Several of the events that we host are: Outdoor Movie Night,
Assembly Programs, Monster Mash, Spirit Night Events, Talent Show, Science Night, Reading Under the Stars,
School Improvement Projects, Spring Carnival, as well as many more activities.  The purpose of these events are
to provide additional learning opportunities for the students, as well as foster a sense of belonging, build self
esteem, and provide an opportunity to explore new interests.

Areas of Strength
Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data
triangulation to confirm areas of strength. Provide a clear connection between outcomes and contributing
factors.

School Climate

Sycolin Creek Elementary School students continue to feel safe and respected by their peers and adults. Students
feel like they belong and their efforts (academic and behaviors) are acknowledged by their teachers. Students
feel connected to adults and feel comfortable asking for help. Students feel like the school is welcoming and
accepting of their customs and traditions.

Data from Student Climate Survey:

● 97% - I learn about people who are different from me.
● 97% - Teachers and other adults at this school treat me with respect.
● 97% - My classroom is welcoming.
● 94% - There are teachers or other adults at this school I could talk with if I needed help with something.
● 95% - I feel safe at this school.

Staff members at Sycolin Creek feel supported professionally through staff development. They are empowered
to make educational decisions and problem solve collaboratively. Staff feel confident about the support in place
to help students develop positive behaviors.

● 98% - Teachers and other adults at this school support one another to meet the needs of all students.



● 100% - Teachers and other adults provide useful information to families to support their children's
learning at home.

● 97% - Students know how this school defines appropriate behavior.
● 100% - This school provides opportunities for families to communicate with the school.
● 100% - Professional development enhances staff members’ abilities to better meet students' needs.
● 98% - This school’s administrators set high expectations for all students.
● 100% - Students are acknowledged for positive behavior.
● 100% - The staff at this school are responsive to the social and emotional needs of students.
● 100% - Administrators utilize the evaluation process to objectively assess staff performance.
● 100% - Staff receive feedback that can help them improve their performance.
● 100% - Overall, my school is a good place to work and learn.

Families at Sycolin Creek  feel that teachers care and have high expectations for their children. Families report
satisfaction with the learning and support that their children are receiving. Parents noted that the school
provides opportunities for partnering in their children’s education.

● 97% - Teachers at this school care about how well my child does in school.
● 97% - My child's teachers provide help when my child needs it.
● 97% - This school seeks ways to improve my child’s learning.
● 98% - This school effectively communicates important information to families.
● 99% - This school respects diversity and welcomes all cultures.
● 99% - I have been respected by the staff at my child's school when I have interacted with them.
● 98% - The administration is responsive to families and children.
● 98% - This school supports an inclusive environment.
● 98% - My child knows what behavior is expected of them at this school.
● 99% - My child is being taught to respect people of different cultural, ethnic, and racial backgrounds.

Math

Based on data provided through the MAP and SOL results of 2021-2022, Sycolin Creek Elementary continues to

have significant areas of strength.  Of the students taking the SOL test, our overall pass rate was 94% and our

Asian students had a 100% pass rate. Economically disadvantaged students at Sycolin Creek scored 94.12%

Language Arts and Reading

Based on data provided through the MAP and SOL results of 2021-2022, Sycolin Creek Elementary continues to
have significant areas of strength.  Of the students taking the SOL test, our overall pass rate was 89% and our
Asian students had a 98% pass rate.  Our English Learners earned a 100% pass rate and our Hispanic students
scored 93%.

Areas for Growth
Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data
triangulation to confirm areas of concern. Provide a clear connection between outcomes and contributing
factors.

● Math SOL testing data indicate that additional growth can be made in the area of math, especially for
our SPED students (81.8%).

● Reading SOL testing data indicate that additional growth can be made in the area of reading, especially
for our SPED students (68%), Black students (65%), and Economically Disadvantaged students (84%).

● Student perceptual data indicate that students perceive that they have a choice about how they are
able to demonstrate that they have learned the content (81%) compared to the district (84%), and
(86%) reported that they know what will happen if they break a school rule compared to the district
average (90%).



School Improvement Goals
Strand 1

STRAND I: TEACHING FOR LEARNING

Domain 1 - English Language Arts

Outcome

Goal:

Students below the 40%
achievement percentile on
the fall MAP reading
assessment will have a fall
to spring average
conditional growth
percentile of 55% or higher.

Process

Goal:

Teachers will plan and implement lessons
that provide every student with
high-quality, evidence-based literacy
instruction necessary to become life-long
readers, writers, and communicators,
while maintaining our uncompromising
dedication to deeper learning.  Multi-tiered
systems of support will be utilized to
target tier 2 and 3 students as measured
by lesson plans, intervention plans, and
instructional walk-throughs.

Select Domain

Outcome

Goal:

Process

Goal:

Select Domain

Outcome

Goal:

Process

Goal:

School Improvement Goals
Strand 2

Strand II: School Environment



Domain 8 - Safe and Supportive Environments

Outcome

Goal:

Students positive responses

to the student climate

survey statement, "I get a

chance to look back at my

work in my school and fix it

or make it better." will

increase from 84% to 88%

by Spring 2024.

Process

Goal:

Teachers will provide opportunities for

students to engage in Student

Reflection and Goal Setting as part of

the continued implementation of

Personalized Learning's Core Four.

Select Domain

Outcome

Goal:

Process

Goal:

Select Domain

Outcome

Goal:

Process

Goal:


